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TJust for the veterans

Center
nearly ready
for homeless

By JOSEPH DITS
South Bend Tribune

SOUTH BEND — “Nothing like
the eleventh hour,” Mark Scoti ex-
hales, pocketing his cell phone.

The concrete will come, but not
for another few days. It is one week
ago, and Scott is stepping around
half-finished jobs in an old commer-
cial building that, for two years, vol-
unteers Hke him have been turning

intg a shelter for homeless veterans. :
is morning, on Veterans Day,on

“11-11-11, about 300 invited guests
and public officials will dedicate the
Rabert L. Miller, St. Veteran’s Cénter.

Organizers had aimed fo make
this opening day, but it probably
won’t be until December when the
first homeless veterans can cheek in
and claim a bed, said Steve Camil-
leri, director of the Center for ithe

Homeless, of which it will be a
part. There will be room for 25 men.
Most of the first guests will be the
male veterans — 20 to 30 on any
given night — who already are stay-
ing at the Center for the Homeless,
Camilleri said.

For now, physical details and in-

spections await. : A

- “It looks like we're far away (from

finish), but a Iot of this stuff will go

very quickly,” said Scott, owner of

Mark Scott Homes, who has served
as consiruction manager.

The new center siis at 7
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ABOVE: Construction manager Mark Scott arranges military plaques for the Robert
L. Miller, Sr. Veteran’s Center in South Bend. BELOW: The main lounge in the new
veterans center, seen here on Wednesday, looks out on the garden at the Center
for the Homeless in South Bend.
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the [ Tomeless.

Deep, mandy colors ol paiitl cover
the walls mside. And there's a tiny
room behind the front desk where a
drunken veteran would first sober
up before being admitted. This dif-
fers from the “zero tolerance” at the
main shelter. where no one can be
admitted while he or she is under
the influence, Camilleri said.

“The new facility might draw out
a 1ot of the folks who wouldn’t nec-
essarily want to stay at the Center
(for the TTomeless),” he said.

A lounge in the middle has pic-
ture windows that look upon the
Center for the |HHomeless garden and
patio.

Guests would eat all of their
meals and lake part in regular pro-
gramming next door in the main
building.

The Veteran’s Center would have
its own slaff, director and “coach,”
the center’s term for a caseworker.
The coach would be a clinical ther-
apist who could provide therapy for
the guests, said Angela Willson, di-
reclor of center initiatives at Lhe
Cenler for the omeless.

The new center would targel vel-
erans who are medically fragile,
who have mental illness and who
abuse drugs or alcohol, she said.

See VETERANS/A2
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Veterans:
New center

nearly done

Volunteer fabor

In September 2009, vol-
unteers started to gut the

musty, leaky building, Scott.

said. They ripped out old
walls so new rooms could
be designed. Then the
helpers took five months off
until funding was secured.
Camilleri called the ren-
ovation “upwards of a mil-
lion-dollar project.” a lot of
which has been covered by
donated help. Scott said
from 80 percent to 90 per-
cent of the labor has been
donated, with most of it
coming from fellow mem-
bers at Granger Communi-
ty Church. That, plus the
volunteer help of architects
Kevin and Aimee Buccella-
to and skilled laborers, is

all worth more than.

$65,000 over the past two
years, Willson said.

A lot of suppliers donat-
ed materials or sold them
at cost. Scott said it wasn’t
{-.hard to beg for it: “People
want to help.”

He also knew people

from when the church
transformed some old
storefronts on Western Av-
enue into the Monroe Cir-
cle Community Center a
few years ago.

This renovation is sup-
‘ported by a $305,000
grant from the US. Depart-
ment of Veterans Affairs,
“which also was used tobuy
a van to transport veterans.
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This is one of the bedrooms In the works at the Robert L. Msller, Sr. Veteran s

Center in South Bend.

The city of South Bend
gave $50,000 for the pro-
ject, too, Willson said.
Veterans Affairs also will
provide up to $28.90 per
veteran per day, which will
pay part of the operating.
costs, she said. The Center |

for the Homeless will have

to raise another $75,000 to
$100,000 to run the center
each year, Camilleri said.

One man’s vision

Robert L. Miller Sr., the
90-year-old who bought
the building for the center,
coined his own adjective fi
for the veterans: DOL.
Down on their luck.

‘The retired judge and
retired lieutenant com-
mander of the U.S. Navair
Reserves started Miller’s “‘ =
Vets, a group of homeless :
vets WhO dress in military
gear and do nuhtary drills
and ceremomes He’s set

up a cemetery plot for DOL
vets, too. Now he foresees
teams of four volunteers
who would track down
DOL veterans, take them
to the Bureau of Motor
Vehldes and get them iden-
tification cards that verify

»they are veterans.

“T won’t rest until they’re

all registered,” he said.

Then he said he hopes
local _‘busmesses would

':gresent the ID
1, for example, a
on defl at a fast-

oW 2 mer-

chant that doesn’t want to
help veterans,” Miller said.
“The trouble is: They don’t

Jmow who they are.”

This past spring, Miller
said, the University of
Notre Dame invited 10
alumni associations across
Indiana to clone the
Miller’s Vets programs in
their communities. As he
explains this, he dreams of
seeing it spread across the
country — and his eyes
well up with tears.

Staff writer Joseph Dits:
jdits@sbtinfo.com
574-235-6158 .



